0
o}%’(o

ALABAMA

ASSOCIATION OF
SCHOOL BOARDS

Vestavia Hills Board of Education
Superintendent Evaluation

Spring 2017

Evaluation Overview

+ Completing the Evaluation:
» Board (5)
» Direct Reports (17)

5/15/2017



Rating Scale

1 - Unsatisfactory
Performance is consistently below expectations and fails to demonstrate
reasonable progress toward agreed upon goals.

2 — Needs Improvement
Performance consistently does not meet expectations.

3 — Meets Expectations
Performance consistently fulfills expectations and may, from time to time, exceed
expectations.

4 - Above Average
Performance consistently demonstrates high levels of performance.

5 - Demonstrates Excellence
Performance far exceeds expectations and demonstrates exceptional quality
and/or unigue contributions.
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CEO of the School Board
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Personnel Management
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Management of Pupil Personnel Services
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Professional Development and Leadership
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Facility Management
H]
4
3
2
1
o | - i) A | b
Prepares long- & short- Ensures safety of Ensures mai at Monitars construstion,
range plans for facilies & persannel & protection of school T tion, &/or demelition
sites property propery of facilities
wgM1 5 5 5 5
mBA2 5 4 4 5
uBM3 L] 5 5 5
=BM 5 4 4 5
=BM5 E] 5 5 5
#Averages 50 44 448 50
Financial Management
5
4
3
2
1
0
Prordides for
Ensures system . estl: " bll: !:h! g",::'
5 budgetis balanced &  Ensures axpendihires ures compHance
,‘mf ::,'2“‘1‘:“ raflects are within Bmits with fedoral & state "'::‘;u'z“;";hﬂ:f“
¥ board/superintend pproved by board Laws & policies i A
goals equipment
supplies: maintains a
fixed assets inventory
sBM1 5 5 ] 5 5
=BM2 5 5 4 5 4
4BM3 5 5 5 4 5
«BM4 4 5 5 5 5
nBMS 5 5 5 5 0
sAverages 48 50 4.8 448 48




5/15/2017

DIRECT REPORT
RESULTS

o
o}%@o

ALABAMA
ASSOCIATION GF
SCHOOL BDARDS

Direct Report Averages

[ I I I I I I

L

(2]

L8]

-

Delegates
| am given tha leadarship to cantral g
Kesps me nfomed  oppomumiyln  coe vves conficss . 'S 30E0 Bt offica & school stat,  MAiniains open
matters peyt:nem p PEVdeinputon o ey entfying & sohdng supparts their Py P
e system matters P chieving staft
affecting ma in areas of
responsibiity
mAverages 4.3 42 42 4.3 44 4.1




L]

Direct Report Averages

incdludes

administatons Establishas 1S 8 positve parson Actively seeks  Sets high standards
teachers & stalf in L{ who ins her resources, inancial  for administrator,
decision making [ . I & otherwise, forthe  staff & sudent
process relaticns difficult situations suggestions, elc. schools & system performance
uAverages 43 41 43 44 A48 45
Direct Report Averages
5
&
3
2
1
g Uses information
Speaks & wiiies Leads systemin about student Takas active olein  Works to ensura I8 knowledgeable of
clearly, commectly & | ebrating p Improving school atmosphers  [aws & policies
m;\erwll students' academic aystartwid cumietium & is conducive for governing the
Y achievements :\‘:ﬂmmm : instruction studentleaming  schools & system
Instruetion
sAverages 18 48 Y] 43 45 a7

5/15/2017

10



o

(X}

N

(=]

mAverages

Direct Report Averages
Actively leads in
m:zn"gnq Actively promotes  Actively pramoles & Mw:m; wh Manaqes available ;g";};ﬁ: ;
school & system  _ Mislon of the supports igad in making of the
policias & 4 & system innovations improvements in well schoots & system
procedures schools & sysiem
45 46 4.5 44 48 44

-

(=}

LY

-

mAverages

Direct Report Averages

3 with

individuals & groups s an sflective

Establishes routines Provides Ssfl with (o gee gupoorttc areheidinan  representative of  Performs cuties in

& proced "’ et 'BM staff in ytillzing atmosphere ,gf the system at professional
§ technalogy open, honest, fair & school & community manner
teaching & Ieamlng opportunities mutually accepting avents
communication
L 44 4.1 43 48 48

5/15/2017

11



Overall averages

* Board—4.8
* Direct Reports—4.4

Next Steps

* Continue ongoing dialog with the superintendent to ensure
she and the board remain on the same page

* Finalize mutual goals for the superintendent’s performance
for the coming year
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